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ClimatePartner — Your partner for climate action

Software as a Service

since 2006 (SaaS)

Climate action consulting

> 150 employees services

> 3,000 corporate
customers

International team from 15
countries

AW
/NN

> 100 carbon offset

> 35 countries )
projects

Climate neutral companies, products and services
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ClimatePartner — Your solution provider for climate action

®

®

®

®

8x offices in Europe

Munich (HQ), Berlin, Cologne, Essen,
Vienna, Zurich, Den Haag and London

Expansion 2021
USA, France, Sweden, Italy, Spain

Our international office with native
speakers in more than 10x
languages is located at

our headquarters in Munich
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Climate action in companies includes six clear steps

Climate action strategy & targets

Reduction activities

Climate Neutrality FIOEEEE Implementation & monitoring
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Science-based targets are a new way to set climate goals
Reduction targets based on "planetary boundaries”

So far: Potential-based New: Science-based
The basis are identified The basis is the remaining
potentials for emission emissions budget up to 2100,
reduction ("How much can we based on the UN climate targets
reduce?") ("How much do we have to

reduce?")

l l

+ Goals in line with global

- Corporate reality and starting requirements
point are taken into account - Comparability within economic
- Bottom-up perspective sectors

- External / top-down
perspective
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Corporate behaviour impacts global emission pathways
Urgent need for reduction of absolute emissions, despite economic growth

Annual global greenhouse gas emissions

in gigatonnes of carbon dioxide-equivalents

150 Gt

No climate policies
4.1-48°C

- expected emissions in a baseline scenario
if countries had not implemented climate
reduction policies

100 Gt

Current policies
50 Gt

2.8-3.2°
emissions with current climate po

Greenhouse gas emissions
up to the present

25-28°C

-»emissions if all countries delivered on reduction
pledges result inwarming of 2.5 to 2.8°C by 2100

2°C pathways
1.5°C pathways
1990 2000 2010 2020 2030 2040 2050 2060 2070 2080 2090 2100

limnate Action Tracke tional policies and pledges as of December 2019)

Diata source: Climate / {based on natio
OurWorldinData.org - Research and data to make progress against the word's largest problems

(® ClimatePartner

All actors, including
companies, must rapidly
reduce absolute

emissions to limit global
warming.



The Science Based Targets Initiative (SBTi) is the de facto
authority to science-based targets

Background
? SCIENCE
- Joint initiative by CDP, UNGC, WRI and WWF BASFED
- Develops methods and criteria for science-based targets - TARGETS
- Validates and publishes company targets DRIVING AMBITIOUS CORPORATE CLIMATE ACTION
- As of March 2021, >1200 companies are "committed" to setting a PART“:“JRGAN'ZAT'O“S
science-based target and >600 of these already have set a validated SBT : iwm‘“CDP
Sy
+ Additional information: https://sciencebasedtargets.org : \\c'.ﬁ',,
NS
.IN\IIH‘H
&)
" WWF
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https://sciencebasedtargets.org/

The SBTi has defined a process, detailed criteria and tools
for setting Science-based targets

]

COMMIT DEVELOP SUBMIT COMMUNICATE DISCLOSE
Submit a letter establishing Work on an emissions Present your target to the SBTi Announce your target and Report company-wide
your intent to set a science- reduction target in line with the for official validation inform your stakeholders emissions and progress

based target SBTi's criteria

against targets on an annual
basis

- All SBTi materials are free to use

- To have your SBT validated and published by the SBTi, a fee applies
(USD 5,000 / 1,000 for SMEs - details on SMEs see slide 25)

- The SBTi criteria are updated annually and determine the minimum
requirements
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The SBTi publishes commitments and targets of companies

- Status of commitment / target setting
- Details of validated targets

10 0 & i for
Beiersdorf AG
Volkswagen AG Targets Set Well-below 2°C Germany Europe Automabiles and Componens A 20;
Commerzbank AG Committed - Germany Europa Banks, Diverse Financials, Insurance Aug 202)
Beiersdorf commits to reduce absolute scope 1 and 2 GHG emissions 30%,
Bayer AG TagetsSet ) 15%C Germany Europe Pharmaceuticals. Biotechnalogy and Life Jul 2020 . i
and scope 3 GHG emissions 10% by 2025 from a 2018 base year.
BMW Group Commitied Germany Europe Automobiles and Componens —— Jul 2020
Schwarz Gruppe Coms d Germany Europe Retailing Jul 2020
LS, ; i ;
ot The targets covering greenhouse gas emissions from company operations
Produkion) (scopes 1 and 2) are consistent with reductions required to keep warming
;ﬂ&w&‘ms Committed - Germany Europe Retailing hun 2021 10 1.5°C.
(Aldi Nord)
:Zlnn office REIT- [ o o Targats Sat 15°C/Well-below 2°C Germany Europe Feal Estate Jun 2021
GEKA Commitied Germany Furope
Deutsche Bahn AG [ v osos ] Targets Set 2C Germany Europe Jun 2020
Beiersdor! AG m Targets Se o G Eurc ;‘u:- Dy Pe May 2020
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Excursus: According to the GHG Protocol, greenhouse gas
emissions are divided into three Scopes and various categories

SCOpe 3 indirect

purchased goods and

0 services

AJ% capital goods

fuel- and energy-related
activities (not included in
Scope 1or Scope 2)

waste generated in
operations

5 transportation and
distribution

I business travel

employee commuting
leased assets

Upstream activities

SCOpe 2 indirect purchased energy

purchased electricity,

steam, heating &
cooling for own use

Scope 1 direct

..

transportation and
distribution

processing of sold
products

use of sold products

E=—J end-of-life treatment
of sold products

leased assets

franchises

SCO pe 3 indirect

0000000

investments

Downstream activities




All company activities need to be covered
*All criteria: According to the criteria V4.1 of the Science Based Targets Initiative

Coverage

- Inclusion of all company activities
—> - As far as possible at the company/group level

+ Including all subsidiaries
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SBTs are medium-term targets

« Minimum 5 years, maximum 15 years from now

N 4
- Base year can be chosen flexibly, but targets are
always analysed compared to last available year

+ = No recognition of already achieved reductions

Example:
Emissions 2015: 100 t
Emissions 2020: 80 t

Proposed reduction target 2015-2025: -25%

(® ClimatePartner 15



A Scope 1+2 target is mandatory

Coverage

e ermeT -« All major activities and sources of emissions must
be included in the target(s) scope (only 5%
exclusions allowed)

Scope 1+2

- Offsets/compensation do not count

« Green electricity does count (so-called market-
based approach)

(® ClimatePartner 16



Minimum reduction is 2.5% per year (absolute emissions)

The minimum target level for Scope 1 and 2 is the

same for (almost) all companies, and depends on
your ambition:

Coverage

Time horizon

- Well below 2°C: -2.5% absolute p.a.

Scope 1+2 « 1.5°C: -4.2% absolute p.a.

L
2020 2025 2030
100 t CO,e S g;_é'ioé)oze > 752 iO/cooze

. 4
. 4
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Excursus: Emission budgets and reduction rate

« The SBTI has investigated numerous "emission pathways" of global GHG emissions that are
compatible with a target of "well below 2°C" or "1.5°C"

* These are non-linear (stronger reduction rate in the medium term, lower rate in the long
term)

« For simplicity, the SBTI has derived a linear average reduction rate (source SBTI 2019):

»1.5 degrees™: -4.2% absolute p.a

~Well below 2 degrees": -2,5% absolute p.a.




For some sectors, there is a more specific approach available
Sectoral Decarbonization Approach

For the following sectors, there is another method:

Coverage
+ Energy-intensive industries (steel, aluminum, cement,
paper)
Time horizon - Energy

«  Transport service providers
*  Vehicle manufacturers

Scope 1+2

. 4
. 4

- Buildings / Office-based service providers
*  Further sectors under development (e.g. food & agriculture)

Here, the target is derived via the so-called "Sectoral
Decarbonization Approach” (SDA)

+  Based on CO2 intensity per output unit
- Available via the SBTI Tool

(® ClimatePartner 19



Scope 3 targets are required for many companies

Coverage - SMEs with < 500 employees: No Scope 3 targets

required

4I

Time horizon _
- For companies > 500 employees: Scope 3 targets

are required if Scope 3 > 40% of the total footprint

Scope 1+2

- In this case, 2/3 of the Scope 3 must be covered
with targets

- Based on calculation or screening of all relevant and
required Scope 3 emissions (upstream &
downstream)

(® ClimatePartner 20



Two types of Scope 3 targets are allowed

Reduction targets - several options:
Coverage

. 4

* Reduce absolute emissions at least 1.23% p.a. on

average
Time horizon

Reduce physical intensity (e.g. CO,e per kg) at
least 2% year-on year - but without growing
> absolute emissions

(

Scope 1+2

+ Reduce economic intensity (e.g. CO2e per € spent)
at least 7% year-on-year

« For Scope 3 emissions from specific sectors:
Reduction of intensity according to Sectoral
Decarbonization Apporach (see slide 22)

(® ClimatePartner 21



Two types of Scope 3 targets are allowed

Engagement targets:

Coverage - Convince value chain partners (covering 2/3 of
Scope 3) to set up their own SBTs within 5 years

. 4

Time horizon - Validation of partner goals through SBTI
recommended, but not required

(

Scope 1+2 - Examples:

AL DI SOUTH Group commits to reduce absolute scope 1 and 2 GHG emissions 26% by
2025 from a 2016 base year. ALDI SOUTH group also commits that 75% of its suppliers by
emissions covering purchased goods will have science-based targets by 2024.

Zalando commits to reduce scope 3 GHG emissions from private label products 40% per
€m Gross Profit by 2025 from a 2018 base year. Zalando also commits that go% of its
suppliers by emissions covering purchased goods and services sold on its platform.
packaging and last-mile-delivery partners will have science-based targets by 2025

(® ClimatePartner 22



The criteria for SBTs at a glance - vadlidity & tracking

Coverage

Time horizon

. 4

(

Scope 1+2

(

Scope 3

(

Validity &
tracking

SBTs must be regularly checked and tracked

- The carbon footprint and progress towards the target must
be published annually

- The company should regularly check the validity of the
target itself

- After 5 years at the latest, the objective must be re-
validated by the SBTI

- In case of major changes, a recalculation is required (e.g.
mergers, shift in company activity)

(® ClimatePartner
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For small and medium-sized enterprises (SMEs),
simplified requirements apply for science-based targets

SMEs: Independent enterprises with <500 employees
Time horizon fixed: base year 2018, target year 2030
Two predetermined options for Scope 1+2:

“Well below 2°C": -30% reduction

"1.5°C" -50% reduction

No Scope 3 target required, but companies need to calculate Scope 3 carbon
footprint & reduce emissions in the future

Simplified process: Shorter form, fee 1,000 USD

Info & FAQ: https://sciencebasedtargets.org/fags-for-smes/

(® ClimatePartner 24
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A clear process is key to implementing SBTs
CimatePartner offers targeted support

Analysis

Finalization

Validation

Implemen-

tation

Analyse the complete Scope 1+2+3 carbon footprint
Define or extend Climate Action Strategy
Review SBTi criteria and calculate first target corridors

Emissions forecast of the most important categories
and roadmap of reduction measures

Finalization of target parameters

Internal sign-off
Validation of targets by SBTI
Planning of communication

Drive reductions within your internal management
Regular reporting & review

(® ClimatePartner
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Excursus: Emissions forecast

- Future emissions are forecast per activity area (e.g. power consumption, fleet, material)

- Internal drivers (e.g. growth), external factors (e.g. electricity sector emissions) and possible
reduction measures are brought together

« As a result, the emission development under "Business as usual” as well as the roadmap towards a
possible SBT can be derived

Share of CF Am bitious Measures/KPI change | Ambitious Measures/KPI change
. |Target 2025 (2020-2025 Target 2030 |2025-2030

Field of action

Vehicle fleet

Business travel

Commuting

Buildings 6%

Green

IT/materials 1%

Logistics not inc.

Baseline Wachstum Energieeffizienz Fuhrpark Reg. Warme Klima Prognose

Total redudtion 100%
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Net Zero targets refer to the balance of greenhouse gas
emissions and removals

- Paris climate agreement: Global balance of emissions Anthropoganic LI
. emissIons removals
and removals necessary from mid-century
+ The Science Based Targets Initiative (SBTi) has developed a A

unified definition of net-zero goals at the corporate level:

+ Emissions across the entire value chain are reduced in
line with a 1.5°C-compatible path

- Remaining emissions of the value chain are neutralised
by carbon removals
- Compensation as an important, immediate instrument to

achieve the Paris goals — compensation, however, cannot
replace the necessary reduction of one's own emissions.

(® ClimatePartner 29




For companies, there are different pathways towards , Net Zero"

- Companies can combine and weight "reduction - compensation - neutralization" in different ways to achieve "net

zero" emissions mathematically

- Not all scenarios are compatible with the narrower definition of the SBTi:

Compatible

Problematic Not compatible

Grass Emissions. Gross Emissions
Gross Emissions Gross Emissions P W Compensation M Compensation
W Compensation L ™ M Compensation rs \“ Neutralization - T Neutralization
o, ~
- Neutralization Y ~ Neutralization ' S 1’3 ~
- > -~ @, H ~ I~
3 o ;. T 3, ~ ~
K ~
3 N s, ] ~ g ~ ~
3 o o N 2 N £ ~
g ~ ¢ N \ H N ~ = Nel-emissions
N N 5 § ~ ~
] a~ . | N SRR ~
i AN 2 Al H N E 3 g r 3
5 B H R A ~ Paris-aligned ~ .
~ aris-alionec ~ ~ Paris-aligned
~ aligned S emissions trajectory -
B Wl &~ - . emissions traject ~ N ! — - emissions trajectory
~ A < Time ty)
- Time (y) - Time (y) R
~o ) M. Paris-aligned B L etemissions
fetemissions ~ emissions trajectory S
Base year Targetyear - Net emissions
Base year Target year Base year Target year Base year Target year

~Emission-free “:

»  Full reduction to 0
* No compensation or
neutralization in the meantime

"Climate positive":

*  Full compensation immediately
* Ambitious reduction

«  Step-by-step neutralization

"Compensation instead of
reduction":

No ambitious reduction

~Neutralize instead of reduce ™:
No ambitious reduction
Step-by-step neutralization .

»  Full compensation or crediting
"avoided emissions"

Source: SBTI

(® ClimatePartner
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https://sciencebasedtargets.org/wp-content/uploads/2020/09/foundations-for-net-zero-full-paper.pdf

SBTi is developing a comprehensive standard for Net Zero targets

- The standard will define criteria,
guidance and tools
and set validation processes

- Final criteria for Net Zero targets
are currently under development
by the SBTi and announced for
Q2 2022

o Interim deliverable

e Final deliverable Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep oct Nov
Drafting of net-zero validation
protocol & guidance °
Finalisation of net-zero validation G
protocol & guidance

Launch of SBTI Net-Zero i,

https://sciencebasedtargets.org/net-zero#timeline

(® ClimatePartner
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https://sciencebasedtargets.org/net-zero#timeline

Challenges to implement Net Zero targets

+ High uncertainty until finalization of SBTi Criteria e o
. - . e EMISSIONS
- Existing examples use varying definitions of Net Zero Dy 2080

its actions

- Required , deep decarbonization™ of value chains is hard to envision
for many companies

X

- CO, removal projects face specific challenges:

- Biological processes (e.g. afforestation): availability,
permanence, tradeoffs in other sustainability areas (e.qg.
biodiversity)

- Technical procedures: cost, degree of maturity, regulation ™
Vt:lks?agerayto_.
AR \O

sky )

#GoZero

Net Zero targets are not an easy alternative to strong reduction
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SBTs are a good way to validate and legitimize

climate goals externally
Conclusion

._ .

+ The calculation itself is methodically simple, but
due to the multitude of parameters and options
complex to implement

- SBTs do not replace your own investigation and
forecasting of reduction potentials

- Net Zero targets can be a useful long term
addition to ambitious reduction and immediate
action through compensation

+ > Should be embedded in a climate strategy
process

+ External support can be very useful

(® ClimatePartner 34



Key ressources to get started

- SBTI Homepage: https://sciencebasedtargets.org

- SBTI Call to Action Guidelines: https://sciencebasedtargets.org/wp-
content/uploads/2018/10/C2A-guidelines.pdf

- CDP Technical Note on Science-based targets: Link
« SBTI Infos & FAQ for SMEs: https://sciencebasedtargets.org/fags-for-smes/
- SBTI Landing page on Net Zero targets: https://sciencebasedtargets.org/net-zero/

(® ClimatePartner 35


https://sciencebasedtargets.org/
https://sciencebasedtargets.org/wp-content/uploads/2018/10/C2A-guidelines.pdf
https://b8f65cb373b1b7b15feb-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/guidance_docs/pdfs/000/000/386/original/CDP-technical-note-science-based-targets.pdf?1489587578
https://sciencebasedtargets.org/faqs-for-smes/
https://sciencebasedtargets.org/net-zero/

Online Academy | 150 min EN/GER

Online Deep Dive | 90-120 min EN/GER
» Product Carbon Footprint

» Supply Chain Solutions

- Carbon Offset Projects

* CDP Reporting

* Science Based Targets

More information can be found via:
www.climatepartner.com/academy
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Loic MaBen
Retail, Food & Supply Chain
l.massen@climatepartner.com

Sebastian Schnabel
Automotive, Industry & Beverages

s.schnabel@climatepartner.com

Michael Flunger
Cosmetics, Hygiene & Non Food
m.flunger@climatepartner.com

Martin Aegerter
Textile & Sports
m.aegerter@climatepartner.co

Marcel Sentek

Finance, Insurance, Association &
Public sector

m.sentek@climatepartner.com

Susanne Wollecke
Mobility, Energy & Integration
s.woellecke@climatepartner.com

Walter Pohl
Paper, Print & Packaging
w.pohl@climatepartner.com

Kathrin Streppel
Service provider
k.streppel@climatepartner.com

Nikolina Lange-Stalinski
Travel, Tourism & Logistics

nikolina.lan: inski@climatepartner.com

Christian Regner

Non Food, Food, Media, Publisher
& Events

c.regner@climatepartner.com
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Jakob Sterlich
Austria

j.sterlich@climatepartner.com

Daniel Pointner
Austria

d.pointner@climatepartner.com

Sven Berther
Switzerland
s.berther@climatepartner.com

Oktay Cetinkaya
Switzerland

o.cetinkaya@climatepartner.com

Robert Viertelhauzen
Netherlands
robert.viertelhauzen@climatepartner.com

Emilien Hoet
UK
emilien.hoet@climatepartner.com

Tom Sadan
UK

Tom.sadan@climatepartner.com

Yen-Ju Ho
International

y.ho@climatepartner.com

Romain Bécaud
France

r.becaud@climatepartner.com

Maria Oldeen
Nordics
m.oldeen@climatepartner.com
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Headquarters
ClimatePartner GmbH
St.-Martin-Str. 59

81669 Munich, Germany

Tel +49 89 1222875-0
germany@climatepartner.com

www.climatepartner.com

Your contact person

Philipp Wellbrock - Consulting Services
+49 89 2190974-88
p.wellbrock@climatepartner.com
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